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THE STUDENT- _ °
APPRECIATES
ATEACHER +/~
WHODOES -
RESEARCH _ *

THE STUDENT IS CLOSELY |
CONNECTED TO CURRENT e
RESEARCH FROM THE BEGINNIN
OF HIS ORHER STUDIES. -'

RESEARCH-BASED TEACHING | i
MOTIVATES, SUPPORTS e
AND COACHES A STUDENT A
TO BECOME AN EXPERT.
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STARTING POINT

Observations and experiences of the
fact that the appreciation and status of
the teaching are not at the same level
as the status of the research.

» teaching as a secondary task

» promotions, positions and funding &% -
are distributed on the basis of the
research merits

» even If the status of teaching in
official university objectives were
correct, the teachers’ experiences
do not support this

The significance and
effectiveness of individual
teaching prizes is

low.
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NEW LEARNING
ENVIRONMENTS

LEARNING ENVIRONMENTS OF
THE FUTURE WILL COMBINE CONTACT TEACHING
WITH DIGITAL TOOLS AND SERVICES.

IN HELSINKI, WE ARE DEVELOPING
LEARNING SPACES AND TECHNOLOGIES
TO BE USED IN TEACHING TRAINING
ALL OVER THE WORLD.




HOW TO INTRODUCE CHANGE







GROUND OF THE
PEDAGOGICAL
DEVELOPMENT

Centre for Research and Development of TEACHERS’ ACADEMY
Higher Education

= Promotes and coordinates scholarship ] .
of teaching Pedagagical universit e\ctors

» Conductsresearch on higher education Centre for
= Provides courses on university Résearch and Development

pedagogy of Higher Education
Network of senior lecturers in university pedagogy

» Faculty-level development and related
pedagogical research
» Faculty-level courses on university peciagogy

= Permanent advisers of
the Teachers’ Academy ‘
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S TRONG RESEARCH
DIMENSION

Theoretical backgrounds of the Teachers
Academy:

» Scholarship of teaching (e.g. Boyer 1990,
Kreber 2002, Shulman 1998)

* Focus on students’learning (e.g. Biggs
1996, Prosser&Trigwell 1999)

« Scholarly teachers reflect and distribute

University’s own research
project on the Teachers’

their knowledge of teaching and learning Academy.
(Trigwell et al. 2000) Academy fellow’s own

* Award system must affect and enhance pedagogical research;
the university teaching culture (e.qg. articles, publications and

Osson&Roxa 2008, Thibault et al 2003,

Chismé&Szabo 1997) ‘
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conference papers.




OBJECTIVES QOF
TEACHERS ACADEMY

* Promote teaching and enhance its status in the
university

= Improve the quality of learning il

= Create a rewarding step in academic teaching careers ;’:_2. TN

= Improve the status of teaching qualifications and R 5 “
create more comparable documentation

» Provide a multidisciplinary community for teachers that
provides collegial support in teaching development and
promotes good practices at the University

* They will make the change!
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THE MODEL OF
THE TEACHERS
ACADEMY
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APPLICATION AND
SELECTION PROCESSES

= Parallel to the research application and
evaluations: evidence based, documented
and peer reviewed

» Teachers apply for Academy fellowship
iIndependently

» The application documents: teaching
portfolio structured according to the TA
criteria, a brief CV, statements from
colleagues and students.

= Applications are evaluated first in a peer
reviewed panels and then in an assessment
committee (chaired by the vice-rector).
Rector makes the final decision. -

k3
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REWARD SYSTEM

The Teachers’ Academy rewards
both outstanding teachers and the
communities that support their work.

The selected teachers are
recognised as a permanent
members of the Academy and
receive a personal two-year grant
(10 000 €/ year).

The teacher’s home unit (e.g.
division or discipline) receives also
two-year grant for development
efforts (15 000 € / year).
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COMMON
ACTIVITIES

= Organization: board and president
= Common meetings about 4/year
* Theme groups

= Close cooperation with university
pedagogical experts

= Visits in Finland and on foreign
countries (Tallinn, Oslo ... )

= Guests from Finland and from
foreign countries (Utrecht,
Norway... )

= Campus-specific co-operation

» Blogs, twitter, Facebook,
Internet pages
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WHAT HAS
HAPPENED

* The philosophy of teaching at the
University of Helsinki

» Teachers’ peer mentoring as a
permanent practice

= Numerous developing workshops,
experiments, innovations, opening of
treasure chests...

= Visits: separate departments or
faculties of the own university, other
universities from Finland and foreign
universities

= Division of new insights
» Cinema and theatre evenings
= Publications, studies
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ENTHUSIASM
ALLOWED

The Academy fellows form a
multidisciplinary network that
shares its expertise and actively
develops learning and teaching at
the University.

“The Teachers’ Academy allows you
to be enthusiastic about teaching.”
- Kirsti Lonka, Professor of Educational

Psychology, first President of the
Teachers’ Academy

New type of coffee room discussions! =
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KEY ELEMENTS
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POWER OF
COLLEGIALITY

‘Since my appointment at the Teachers’Academy, | have felt part
of the University community in a whole new way, and the University
of Helsinki has become even more important to me. | feel more
closely integrated into the University community, not just my own
department.”
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COLLABORATIVE
DEVELOPMENT

Teachers’ Academy has created a new,
enriching and collaborative development
of teaching which will have an enduring
and long-term impact on the University.

» Joint teaching innovations

Implemented with Academy grant in
different units

Grassroots level development
“High-risk investment in the start ups”

VYV VY

“The grant enabled the establishment of many small development projects which
would otherwise have lacked resources. We will enjoy the fruits of these new

efforts for many years to come. In addition, the grant has increased respect for
teaching and its development.”



PEDAGOGICAL
CLOUT

The Academy has developed as a

community and through its individual
members into an organisation whose -
views are solicited and heard. ——

_—

‘Almost immediately after my g
appointment at the Teachers’Academy L
| received new responsibilities related
to teaching and its development. What | \‘f//
have done and continue to do in the e/
field of teaching really seems to be :_’//
meaningful.”

Strategy work ‘
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MAKE IT VISIBLE

The Academy has impacted on the
recognition and appreciation of
teaching qualifications.

» At the individual level the
Academy has helped teachers
identify, analyze and make visible
their scholarly.

»> At the University level the
Academy has increased the value
and comparability of teaching
gualifications.
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IMPACT
ON LEARNING

The impact on learning depends also
on many other measures and reforms
to be carried out at the University.

INDIRECT EFFECTS — sure

= empowerment of the Academy
members

= teaching and learning innovations
Implemented with Academy funding

The assessment of learning quality and
results requires long-term research and
related cooperation. "
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“Since we have information about
human learning, shouldn’t we take
advantage of it?”

- Szabolcs Galambosi, University

Lecturer in Physics
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ASPECT OF
LEADERSHIP
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COMMON OBJECTIVES

Strategic steering requires
commonly agreed and well-planned
objectives and criteria.

The criteria must be in the line with
other definitions of policy of the
university.

Jointly set objectives gave a good
start and course to the Academy
and it's activities.
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TWO-WAY
COMMITMENT

Many fellows feel that at last they are
heard.

"Almost immediately after my
appointment at the Teachers’ Academy
| received new responsibilities related
to teaching and its development. What
| have done and continue to do in the
field of teaching really seems to be
meaningful.”

> The Academy has reinforced the  “Use wisely the Academy fellows
commitment of top teachersto ,  Inall levels of the University and

the University ‘iﬁ it'’s reforms and processes”
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BASED ON
RESEARCH

The establishment of the Academy
and its objectives and criteria are
based on research.

University’s own research project on
the Teachers’ Academy.

The effectiveness of the Academy has
evaluated in light of experiences,
reports and research results.

Also Academy fellow’s do their own
own pedagogical research; articles, =

publications and conference
papers.
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NOT ONLY
INDIVIDUALS

It's important to award not only
Individual teachers, but also their
home units that support teachers’
work.

» The success of one benefits all.

» You avoid the “jealousy aspect”.

» Forfaculty leaders it’'s worth
supporting the pedagogical
development of teachers.

> It creates a culture of

collaborative teaching -
development.
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INVEST
IN THE STARTUPS

J (13

University’s “high-risk investment”
proved to be effective.

» Relatively broad preconditions for
the use of the Academy funding.

» No fixed development targets
defined by the university.

» “Open” funding enables extensive
discipline-specific development
based on students needs and the
needs of teaching.
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THREE POINTS

*Don't leave it to pedagogigal professionals only
* Individual + collective awarding
e Bottom-up startup culture

k3
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_.~.Thanks for the photos:
Ari Aalto Annika Rauhala
Timo Huvilinna  Eero Roine
Harri Kettunen  Linda Tammisto
Eevi Laukkonen Mycatkins
Sigfrid Lundberg Walknboston
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